CHECKLIST

Enterprise Contract Management - for Microsoft Dynamics

Need a single view
of your business?
Say goodbye to silos
of information.
Effective communication is key to the success of any construction business.
It fosters company-wide harmony and can maximise proﬁts, but all too
often ʻdata islandsʼ and a ʻsilo mentalityʼ – hinder progress, because
information distribution is chaotic and fragmented.
The solution is simple: the right construction management software. Achieve
a single version of the truth by streamlining company information, destroying
data silos and removing the need for multiple spreadsheets and systems.
Our checklist reveals how to make your crucial business information easily
accessible and understandable across your organisation anytime, anywhere.

1

Get the most out of your margins
Whatever the project, unexpected additional costs can quickly
consume a profit margin if expenditure changes or opportunities
to recoup costs are missed. By seamlessly sharing key contract
data in real time relating to subcontractor, supplier and plant
hire costs ensures the right decision can be made at the crucial
moment to maintain profitability.

2

Always on hand, wherever you are

3

Keep everyone on the same page

4

Connect site with the back ofﬁce

A company that operates from various sites and locations
requires technology that can transition smoothly from site
to office – and back again. For consistent, uninterrupted
communication, access and updates, ensure your software
works across desktop, tablet and mobile devices via the cloud.

A ‘silo mentality’ of hoarding information required by
various teams can cause interdepartmental confusion at best
and tension at worst. When data and resources are easily
accessible, readily available and transparent, senior managers
to junior employees are better informed, ready to make key
decisions and - most importantly - able to save costs.

A lot of time gets wasted bringing separate departments’ ‘data
islands’ up to speed particularly between commercial and
finance teams, so it’s essential to minimise time lost correcting
facts, figures and stats. Ensuring all information is shared with
all parties streamlines meetings, minimises disagreements and
considerably improves productivity.

EVision enterprise contract
management software provides
you with easy access to real-time
data from one location.
By combining every aspect of your business into a single,
straightforward solution, EVision gives you full control of your
commercial, financial and operational processes, as well as
company data, performance and statistical analysis. Instant, on-thego access via the cloud keeps everyone informed, and ensures your
projects run smoothly and are completed on time and within budget.
EVision’s real-time updates guarantee all team members are kept up
to date with budget or schedule changes, whether in the office or on
site, allowing employees and managers to make informed decisions
with certainty and the information they need at their fingertips.

It’s time to say goodbye to silos of information.
Explore EVision and ﬁnd out how it could
transform your business

