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Enterprise Contract Management - for Microsoft Dynamics

5 Steps To Boost Your
Productivity Levels
Instant access anytime,
anywhere, on any device

Many factors can – and frequently do – negatively impact construction
project owners. Poor contractor performance, ineffective planning and the
ongoing labour shortage affecting the entire industry can all cause projects
to underperform, making productivity within the company crucial to keeping
projects and budgets on track.
The right construction-specific software improves planning, efficiency and
productivity, by streamlining data and simply making the lives of your staff
easier, using powerful tools to ensure construction companies stay on track.
Let’s see how.
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Real-time, real results
Using the right software, on-site staff no longer need to visit the office
daily or weekly to update managers on a project’s progress, while
managers can save time spent searching for resources or information,
as all project data from various information sources are updated in
real time on one, centralised platform.
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With Eque2’s EVision software, hard data direct from the site is
available in seconds on the database, allowing office staff and site
workers to instantly access the latest information to help make better
informed decisions. Plus, with direct targeting, staff members aren’t
swamped with information not meant for them, because data goes
directly to those who need it.
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Generation tech
The younger generations joining the construction workforce were
raised on technology and naturally they expect digital solutions to
manual processes and anywhere, anytime accessibility; they are
not used to working on complicated, time-consuming spreadsheets.
Without modern technology that enables a company to grow and
run efficiently, your company can’t attract this hugely important
segment of the modern workforce.
This mindset is one that should be catered for if a company is to
maintain its competitive edge and retain a diverse workforce.
Utilising smart software that streamlines processes, rather than
slowing them down, makes your company an attractive choice for
younger employees, whilst simultaneously boosting engagement with
those workers and increasing retention rates.
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Improved Productivity
Mobile technology is everywhere nowadays, making manual data
communication a thing of the past. Anyone with a 3G-enabled
mobile device can update tasks and reports anywhere, anytime, and
share them with the right people using cloud-based, constructionoptimised software.
Forget shuttling backwards and forwards between the site and the
office; workers can notify the accounts team about over- or underordering as it happens, for example, or can alert management when
a project is running behind schedule. With this technology comes
increased transparency and reduced reaction times, so downtime is
minimised while productivity skyrockets.

Planning made simple
One of the key reasons construction companies struggle is simply
down to poor planning. Before modern software solutions this was
understandable, as knowing when to order equipment, plant and
resources was a balancing act of guesswork, logistics and
accurate data.
Using commercial construction management software, it’s possible to
see an entire updated supply and procurement chain at a glance. By
offering easy-to-follow overviews of the entire project structure, which
can be updated by on-site workers, software like Eque2’s EVision
enables management to place orders as and when required. With
the sheer amount of data the software can handle, it’s even possible
to analyse past projects and forecast for future projects so you can
avoid pitfalls before they happen.
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Fast, accurate reporting
Unexpected events and sudden changes can impact any project,
never more so than in the construction industry. From inclement
weather affecting a build to a sudden shortfall in materials, if key
stakeholders on site fail to report problems quickly, it has a
knock-on effect for the whole company.
As a platform that can handle vast quantities of information from a
number of data streams, construction-specific software streamlines
disparate data sets and minimises the human error element which can
cause delays; for example, creating up to date CVR reports based on
real-time data so management can forecast more accurately.

It’s time to take control
The right commercial construction management software
sets your business free from spreadsheets, lost or confusing
data and manual processes.
By amalgamating information in one centralised system,
information is always at hand and every team member is
informed and on the same page. That means no more delays,
and a significant boost to productivity.
To find out more about how the right software could help
your business improve productivity levels, visit Eque2.co.uk

